Resources Initiatives Output Objectives Key Results & Impact
What resources do we need, like money, access, What are we doing to create the output What are we going to produce and deliver? What do we wish to achieve what will deliver the outcomes What are the key measurable results and impact
people, etc... and impact we are seeking? we are seeking?

Problem - Solution Hypothesis Customer - Problem Hypothesis

What are the assumptions inherit in using resources to execute initiatives that create the output we require. What are the core assumptions inherit in using the outputs of our initiatives to a achieve objectives and results we seek?

Investment Pivots

What are the core assumptions inherit in using the outputs of our initiatives to a achieve objectives and results we seek?

Investment Burn-down Delivery
How is our investment being spent, when do we need to invest further and are pivots required, How are initiatives performing and are they delivering on time
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management for the digital age...
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